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., HATIILE KAHATOB HeKTHBHELY KOMMYHIKALI| BHYTPII OPTaIISaLIll i ¢
BremHelt cpeoit

© PALIOHATEHOR HCTIOMB30BaRNE PAGOHEro BPeMeHI
© oprasu3awI PaGOTs WICHOB MOXPA3ACHHIT

© MOHINTODHHT COCTOAHIA Je B OPTaHIaLII
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IIpolecea ABTAIOTCA. .. O OTIpABHTeNE, HeBEPOATBHAT HH(OPMALIL, KAHAT, TIONyHATES

©  OpraHH3allld, OTIPABHTEND, COOOIIEHHE, OMyYaTelsb
©  OTmpaBHTETs COOGIIEHIIE, KaHAT, TIONyYaTelb

©  BHEWHSA Cpelia, OTIPABHTENb, COOOIIEHHE, OMyYaTelt



[image: image4.png]COOTHECHTe THII KORQUIIKT If eT0 XapaKTePICTHEY
1. TOpH3OTaTBHBIT! KORQIIKT

2. BepTHKaTHEL KORQMIKT

3. ChemaRHbIi KORQIIKT

BapuanTh 0186108

O
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KOHGIIKT, B KOTOPOM 3a/1elfCTBOBAHEI JIHIIA, HAXOIAINECH B
TIOMHIHEHHI IPYT y Apyra

KOHQITIKT, B KOTOPOM YHaCTBYIOT JIiIIa Kak PABHBIE 110 IOTKHOCTIL TaK It
HAXOMSAIINECH HA PA3HEIX CTYMCHAX HePAPXIH YIPABIEHIT

KOHQMIKT, Me/KIy THIIAMH, HaXOIAMINMICA Ha OZIHOM YPOBHE YNpPaBIeHIeCKOlt
Hepapxuu



[image: image5.png]K mpinMepay peali3alliii TpaliIliioHKOl BICTII OTHOCAT. ..
JINTEPATYPA () BTacTh Npe3iIeHTa
OCHOBBI MeHekMeHTa M.MeckoH, A.Xenoypi/ M. H3-go JEJIO, 2004

() BIGCTS TeHEPATBROrO IPEKTOpa

O Bmacts MoHapxa

O B1acts uepken



[image: image6.png]TIpaBIITEHAT XPOOTOTIECKAT IOCTEIOBATETEHOCTE BOIHIKHOBSHILA LIKOT
MeHETKMEHTa
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AIMIHHCTPATIBRAA LKA, LKOTA HAYSHOTO YIIPABTEHILA,
KOIMeCTBHHAR IIKOTA YIDABTCHIIA, IKOTA 4eTOBEUECKILY OTHOMIEHIIH,
IKOTa Hay4HOTO YIPARICHILA, AIMUHICTPATIBHAT WKOTa

IKOA 4eTOBEUECKILS OTHOMIEHILT, KOTIIHECTBeHHA IKOTA YIIPABTeHILA
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coboit IeaTBHEL 00pa3 KeaeMOro, BOSMOKHOTO 1 HeOSKOMIMOT0 COCTORHII

o o
VIOpaBmAeMoli CHCTeMBI
© KOMIUISKE 3084, PEATH3yeMBIX B TIPOLECCE YIPABTEHI

© TMPOTHOCTHYECKOE MPENCTARICHME O SymyImeM

© mpoSHey. TPESYIOIIYIO CBOSTO PaspeieRHA



[image: image8.png]C TOMKII 3PEHIIA TeOPHIL It IPAKTIKI MeHeLKMeHTa U1 3Tana B paMKax
KH3HEHHOTO LKA OPTAKII3ALIIN XaPaKTepHB; CTAOIUTBHAR CTPYKTYPa YIIPABICHII; © pocr
(OPMAIII3ALI PABILT it IIPOLEAYP; YTIOP AeTaSTCH Ha 5GdeKTHBHOCTS PAGOTEY

onpaseneHI. © ymama

© 3penoetit

O cosmanus



[image: image9.png]MeTOIBI MeHeILKMEHTa TI0 PH3HAKY PEami3yeMoit GYHKINI YIpaBIeHa
PA3NENAIICA Ha CIIEMIIONHE TPYIIITEL MeTOMIOR:
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OGIIeHaY HBIE METOIE!

CTIIHATEHEIE METOMB

METOZIEI MOTHBAIIHI

METOIIbI IVTAHIPOBAHIIA
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K §yHiauan KaTposofi CTyGb! OPTaHI3ALII OTHOCATCA.
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IEHIPOBaHILe TENOBOT KaphepE! PACOTHITKOE

Pa3paGOTa MPOSKTOR HHMHOBALIOHHOTO PASBIITHA OPTAHHZALINL

onpeneerme ofmeli CTPYKTYpE! OMLIATE! TPYAG

‘OpTaHW3ALIIA TIPOH3EOACTESHHOTO MpoKecca



[image: image11.png]COIIACHO TeOPHII MEHRIUKMEHTA TIOCTPOSHILE CHCTEMSBI YIIPARTEHIN IPCORAIOM
GasnpyeTc Ha CHISAVIOWIITX TPeGOBAHIAS . O @parventapHocTs

(J IPONOPILIOHATEHOCTE MOACHCTEM I AMEMEHTOE
() TPHOPHTETHOCTH OTAETBHBIX MOMCHCTEM HAll APYTHMH

O cucTemMHOCTB



[image: image12.png]TLo BepTHKATBROI Kapbepoli B MCHEILKMEHTE TIOHIDACTCA. .
© HBIDKeHNE K APy, PYKOBOICTEY OpTaKI3amyicit

© momBe Ha Goee BEICOKYIO CTYTIeHb CTPYKTYPHOI I1epapimit
O mepeMelleHIte BHYTPH OTIeNa

© TIepeMeIIeHTIC B APYTYIO GYRKINOHATBRYIO OSTACTs ACATETBROCTI



[image: image13.png]Kaaposas NOITHKa OPTaKTI3ALII, IPH KOTOPOIi PYKOBOACTEO OPraRN3aLIn PasoTaeT

He TONBKO ¢ IPOTRO3AMH, KO 1l CPEACTBAMI BO3NCHCTRII Ha CHIYAIIIO, a KalpOBas O mHTepaKTIBHOI
CyKGa CICOGHa PaspaCoTaTh AHTHKPIBIICHEIC KAIPOBEIC MPOTPAMASI,
HAsLIBAETCA. . © npesenTuBHOl

O maccuBHOIT

O akTHBHOIT



[image: image14.png]B TeOpUH YPaBIeHII K BHElIHe)MY THITy BO3HArPa/KIeHNT, KOTOPOe aeTcs

OpraRIzaMieli, OTROCATCA. .. O sapadornas wata

O cavoyeakerite

() cHMBOJIBI CITykeGHOTO CTaTyca, NPOIBILKeHIe

O BO3MOKHOCTS TBOPYECTEA



[image: image15.png]KOHTpOME Kak 06mmas GYHKINIA MEHeKMEHTa He MOKET OBITh. ..
O 3aKTOYHTENBHEIM

O TekymuMm
O HeOpMATBHBIN

©  mpenBapHTETBHEIM



[image: image16.png]TIpI 2BTOPHTAPHOM CTIUTe YIPAB/ICHIIS Hallle HCTIOMB3YIOTCS CIIEMYIOMIIE METOMBT
VIpaBneHIA. .. () OpTaHIBAINOHHO-PACTIOPATHTETBHELE METOMEL YTIPABTEHIA

O Bce OTBeTSI BepHEI
) COWNATBRO-TICHONOTIIHECKIE METOE! YIPABICHIA

() 3KOHOMIeCKIIe MTOE! YIIPABIEHILT
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3anoanume nponyck

B HayuHoli miTepatype OpraHI3AIIH TIOMYILTII CBOE HA3BAHNE 32 IX
IPIMEHINMOCTS K HeCTAHIAPTHBIM 1 CTIOKHBIM PAaGOTaM, K TPy IHOOMPENeTACME 1
GBICTPOMEHAOMIIMCA CTPYKTYPaM, K BIACTH, OCHOBAHHOI! Ha 3HAHMII I
KOMIICTEHTHOCTIL, @ e Ha TIO3MIII B HepapXIiL.
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TPeMPHHIMATETbCKIE

MeXaHHCTHYECKIe

MHOTOMepHEIE

3IXOKpATIYecKIe
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yHK HeOGXOIN [T HOCTIVKCRIIA OCTABIICHHBIX Lerelt IyTex [SRE
COMOCTaBTeHIIA GAKTHHECKI AOCTHIHYTHIX 1 POTHOSNPYEMELS Pe3yIBTaTOB,
TM03BOAICT TIOMYHIITE HHGOPMALIIO, HEOGKOAMMYHO LT BRECORIA KOPPEKTHE B 0 yeer

IIeATENBHOCTS MPIMPHATIIA.

© KoopuHamII

© xoutpom
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COIIACHO TEOPHH MeHEILKMEHTa CYIIHOCTb MOHATILA «IIPOTHO3NPOBAHIIE OTPAKA0T
CITMIYIONIe YTBeP/KIHII ..

BapuaHTh 0TBET0B
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Pa3paGOTKa MHOFOBapUAKTHELS MO/l PasBITILT OGBeKTa YIPABICHIA
TpoKece PaspaGOTKH MPOTHO3a PasBITHA ABTCHIL H MPOLCCCOB
TPOLECC ONPEXCIICHILA STATIOR PA3BHTI O0BCKTA YIPABICHII

OmpezerieHTIe TOSHEL TOKa3aTeNeli COCTOARIA OGBEKTa YIPABTCHIA Ha
THTeIBHYI0 epCTIeKTHBY
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BONPOCE! IUIAIPOBAHTIA PEHTACETBROCTIL, S(QCKTHBROCTI, OGBEN POIAK,
pHGBLTH PACCMATPIBAIOTCH B pasliene CTpaTerieckoro wiaka
oprammzamL.

(o]

BapuanTh 0186108

«cTpaTer i MapKeTIHTa»
«CTPATETIHIl MEATYRAPOLHOI AeATEBHOCTIDY
«CTPATeTIN PAsBIITIA POI3BOLCTER

«cTpaTermHecKI QUHAHCOBBI Mg



[image: image21.png]VCTAHOBHTE COOTBETCTBHE ME/KIY aMCPIKAHCKOH, ATOCKOH, poccuiicKolt Moz

MeHeIUKMERTA I IIS XaPAKTEPUCTIKAMII IO KPHTEPHIO «aBTOMATH3ALIIA IPHHEATIA [ ericoxan
VIIPAB/TeHYeCKIX pelleHIIity:
1. aMepHKaHCKa% MOMIeNb MeHeIKMeHTa [ ———

2. ATIOHCKAsA MOIENb MeHeKMEHTa

3. poccifickan MOLETb MeHe LM eHTa
(J snxan



[image: image22.png]B TeOpHH HHHOBAIIHOHHOTO MEHeIKMEHTa Pa3iHaloT HHHOBAIII, HHHIIIIPYRMELE ...

(3 HAYHO-TEXHIECKHMI PESYTETATAMN, TIOTYeHHEIMH IPH POBE/ICHHH
HIIOKP

O myxmamn notpeSuteneit
() HyKIaMH aKIHOHEPOB

() memAMH PaGOTHHKOB OPTaHH3aIIII



[image: image23.png]B TeOPHH MeHEILKMeHTa PACCMATPHEAIOT CIIMIYIOMINE BIUIB PHCKOB 110 TIPHHIHE
BO3HIKHOBEHISA ... () mporzozupyemeIit

() mpOH3BOICTBEHHEIT
O koMepueckiit

O crpaxyewsiit



[image: image24.png]COTIACHO TEOPIII MeHEIIKMeHT BBICIIITH YPOBEH YIIPABTEHIIA TI@PCOHATON HECeT
OTBETCTBEHHOCTS 32 CIIQYIOIIIe HANPABIEHIIA ARATETHOCTII ... () OmpeneneHIe CTPATETHI If IPHOPHTETOB B PAGOTE C IEPCOHATONM

() opramiamiA PaGOTEL C NepCOHATON

O omeparnBHas padoTa ¢ IEPCOHATONM

) YTBEPRICHI NOTOKSHILE, TPOTPEM 1 APYTIEK MTOIICCKIIX MATEPHRIOB 110
padoTe ¢ MepcoHaToN



[image: image25.png]K CPencTBaM NPHBIICHEHIT BHRIIHIIX KAHILIATOB Ha BAKAHTHEIC JIOIKHOCTIL B
OpraH3aII OTHOCATEA (CHICA)... O KaIpOBBIC [IEPECTAHOBKIL

O poraumns xazpos
O mpoBeleHIe ATTECTAIIII KAZPOR

LeeBOR B3AMMOTEHCTBE ¢ MPOIITBRBIMI 05Pa30BATeIHEINI YIPICIIAMIL



[image: image26.png]ECII B paMKaX YIpaBTIeHII ZeT0BOH Kapbepoii pASOTHIIK NIepeMelactes i3
TPON3BOACTBEHKOTO OTARNA B OTAST MapKeTIHTA, ero Kapbepa ONPEAeIAeTCA Kak. .. O mapametsHan

O cnemmamBnpoBaKHa
O BeprukatsHAz

O HeCTeUNATINPOEAHKaL



[image: image27.png]B NPaKTIKe MEHOIUKMCHTA CPEHITK If MaTBIX OPTaHTI3AUI PH TOCTPORKIT CHICTEMST
VIipaserHIA iepcoraon (YII) OTMEHaioT ClIeAYIOMITIe OCOSCHROCTH ...

BapuanTh 0186108

() KOMIaKTHa# CTpyKTypa VII I OTCYTCTEIIE BELISTERHOTO MOAPAsIeTeHI

() oeymeeTBIRHIE GomuIHCTsa i VIT HerOCPenCTBHHD!
PpyKOBOMHTeNeM

O ocymectanentie Beex Gyt VIT Ka OCHOBE ayTCOPCHATa

) dopMaImI30BaHKaA MHOTOYPOBHEBaA cHCTeMa VIT



[image: image28.png]HCTIONs30BaRTIE TIEPBITHBIX TIOTPEGHOCTeI! PASOTHIIKOE XapaKTEpHO Ui CIISAYIOIITX
dopy BracTIz: () BUACTS, OCHOBaHKaA Ha IPHRYKICHITT

O sTanomas BmacTs
O sKemepTHas B1acT

() BIACTS, OCHOBAHHAT Ha BOJHATPAKICHII



[image: image29.png]C TOWKIT 3PEHILA TEOPHII MEHEIAMEHTA BPEMA PYKOBOMIITENA — 3TO BDEMA,...
O YCTAHOEIEHHOE 3aKOHOIATENECTEOM

B Te'eHII KOTOPOTO PYKOBOMIITEITh BBUIOTHALT CBOI TPYIOBBIE OGA3AHHOCTIL B
oprasizawt

© HeoGXOMINMOR T4 MPON3BOLCTEA eANHIILI! TPOYKIILT

© HeOGXOMINOE T BEIIOTHCHIL CBEPXYPOTHOI PasoTs!



[image: image30.png]COOTHECHTe THII KORQUIIKT If €T0 XapaKTePICTHEY
1. MeATHAROCTRBITt KORGMIKT

2 KORQUIIKT Me Iy JHROCTEH0 H TPyIIof

3 BHYTPIIEROCTRBI KORGMIKT

4 MeXTpYITOBOft KORGMIKT

BapuanTh 0186108

O

O

KORQUIKT, BOSHIKAIOWITIT B CTy*Iac, ec/i paCOTHIK 3aliMeT MOSHIITO.
OTIITMGIOMIYIOCA OT TIOSMUIN KOMICKTIER

IpIHaHIIe HHIIBILION HECOCTOATRBHOCTII CBOIIX LIRHHOCTRI! IUTII TIOBeNeHILT
B e

KORQUIKT, BOSHIKAIOWITI MY JOPMATEREIMI 1l KeOPMATBHBIMI TPYTIAMIt
paGoTHIKOR

KORQUIKT, BOBIeKAMOMN ABYX 11 GOriee PaGOTHIKOB



[image: image31.png]‘COTIacCHO TEOPHIT MEHEKMEHTa IO, TeHEPHPYIONIee HISKO I CoSHparomee
MHGOPMAIIIO I MIepENAKOIIee ee, HA3BIBAETCA TEPMITHOM ... O «oTnpaBHTeNb HHbOPMAITHID)

O «MeHeLKep»
O «cremuanucT

O «onysatens mHdopMaLII



[image: image32.png]C TOMKII 3PEHIIA TeOPHIL It IPAKTIKI MeHeLKMeHTa U1 3Tana B paMKax
KH3HEHHOTO LKA OPTAKII3ALIIN XaPaKTepHB; CTAOIUTBHAR CTPYKTYPa YIIPABICHII;
(OPMAIII3ALI PABILT it IIPOLEAYP; YTIOP AeTaSTCH Ha 5GdeKTHBHOCTS PAGOTEY

‘moxpasneneHIti. © poet

© 3penoetit

O cosmanus

© ymamxa



[image: image33.png]TIOX MPHHUIIAMI YIPABIICHILE B TEOPIIL MHEIUKMEHTA IOHIMAIOTCA. .
O ONTIDMIBAILI BPEMeHII BHINOHEHIA PAGOT

© NpaBIUIa, HOPMbI, IPEAITICAKILA K AeHCTBIO
© APOGeHII OCHOBHBIX GYRKIII! YIpaBICHIA

O MOMyHeHIte IOTOTHNTENBHBIX KOHKYDEHTHBIX EIMYIIECTB Ha PHIHKeS



[image: image34.png]COTIIACHO TEOPIIl MeHEIIKMEHTa CHCTeMHEIH IOIXO/ MPEATIONaraeT ...
) BbUIeNeHNE ypaBTAIOMmeLt It YIPaBTseNOlt oncHeTeNM
() mHCCTenoBaHIe MeKITHYHOCTHEIX OTHOMIEHIT

() GamaHC BITACTH U OTBETCTBEHHOCTH

) GyRKUTIOHATSHOR SINHCTEO EMEHTOB If IOACIICTEN
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COrIacKo OIROMY 113 TIOXXOZIO K OLCHKS bdeKTHBHOCTH YIpABICHIA
«3QQEKTIBHOCTE» MOKHO OIICHIITE H OCHOBE YMCHIA IICTIONB30BATh ...

BapuanTy oTBETOB
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YTPO3BI I PECYPCHI KOHKYDPEHTOR

BOIMOKHOCTH BHemHelt Cpemst
CITBRBIC CTOPOHE! BHYTpeRRel Cpeasl

Cl1aGEle CTOPOHE! BHemHel Cpeas!



[image: image36.png]TICXOIHBIM 3TaroM IPOLeCca CTPATerHecKoro YIPaBIe ! B OPraHH3alil ABIAeTC
Tam... © BEIGOpa cTpaTerim

O BHIONHEHIIA CTPATeTHIt
© OLEHKH CTpaTeriu

© aHaTN3a CPeXE OpraRI3AMIT



[image: image37.png]COTIACKO TeOPITit MEHRIKMEHTA KOMMEPHECKI PHICK COOTBRTCTBYST CHEAYIOMI
VIBepRICHIIN ... () OTHOGITCH K pYIIIie BHEWHILX PHCKOB

() CBA3AH C Pe3yIBTATAMI KaySRO-HICCIICTOBATENECKIIX PasoT
() OTHOGHTCS K IPYTINie CTPAXYEMEIX PHCKOB

() BO3HNKaeT NPH PeaI3ALIN NPON3BICHROI IUTH KYTUICHKO! IPOIYKIITT



[image: image38.png]VIHHOBAIIIOHHAA 1eATeNbHOCTD BKIIOYAET B CebA...
() OIeHKY QHHAHCOBBIX BO3MOKHOCTE]T IPeINPHATHS

) nOBBImEHIe KBAIQKALIN TEPCORATA

() IMAarHOCTHKY POGIeM MPeNTPHATILL

(J morck HOBBIX Hzeft



[image: image39.png]VCTAHOBHTE COOTBETCTBHE ME/KIY aMCPIKAHCKOH, ATOCKOH, poccuiicKolt Moz

MeHEILKMeHTa I X XapaKTEPHCTIKAMI TIO KPHTEPIIO «aBTOMATH3AMIA MPHHATI [ eercokan
VIIPAB/TeHYeCKIX pelleHIIity:
1. aMepHKAHCKAA MOTETb MeHeIKMeHTa [m—

2. ATIOHCKAsA MOIENb MeHeKMEHTa

3. poccifickan MOLETb MeHe LM eHTa
[ ouens ssicoxas
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3anoanume nponyci
COTIACHO TEOPHIT MCHEIUKMEHTa OPHEHTHPAMIL B OCYIISCTRIRHII
KOHIPOIIA ABIAIOTCA KOS GQIIICHTEL TIKBIIHOCTIL, YCTOMHIBOCTIL, IOXOAROCTIL,

BapuaHTh 0TBET0B
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umascosoro

TPOH3BOICTBEHHOTO

AIMUHICTPATHBHOTO

OpraHH3aIIOHHOTO
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SbdeKTHBHOCTE AefiCTBYIOWe]i OPraHIZANORHOH CTPYKTYPbI YIIPABICHIIA B
OPrAHIZALIT XaPAKTEPI3YETCA. .

BapuanTh 0186108

(o]

PATBITOCTEIO TOPIIOHTATBHBIX If BEPTHKATBHBIX CBA3eI MALY 3BESHBAMIL 11
YPOBHAMI ynpaBTeHIs

MOy ICHTICM MAKCTMATSHOH TPHGEUTIT OpraHIZait

YPOBHEM OGBEMOB MPON3BONCTEA If PA3MEPOM 3apaGOTHO! IUTaTs! PAGOTHIIKOE

CTIOCOSHOCTEIO YCOBePIICHCTBOBATS IPOLIECE AATHOCTIKI IPOSeM
opramzamII
YipaseHI



[image: image42.png]COIIACHO TEOPHII MCHEIUKMEHTA BBLISEHIIE (QYHKUIL YIIpaRTeHIL ABTARTCA
Pe3YIBTATON ... © TOPI3OHTATBHOTO I BEPTHKATBHOIO Pa3IelIeHII YIIPARTEHHECKOro Tpya

©  YIPOLIEHNA OPraHH3ALIOHHEIX CTPYKTYP YIIPABIeHIA
© pacUmpeHnA MacIITaG0B BeTeHIA Su3HECE

© YCTOKHEHIA TEXHOTOTHI IPOM3EOACTER TOBAPOR



[image: image43.png]B MeHEIUKMCRTE [UIA OGCCTICHeRIA CTPATeTHN AeATeBHOCTIT KOMIGHIIL
Pa3PAGATHIBAOTCA CHEAYIOIINE BILIEL IUIAHOE. . ) MapKeTHHTOBEI wiak

) mIan Kapbeps! COTPYHIKA
() mian Benenna HHOKP

O xamskymaws



[image: image44.png]B TeOpHII MEHeKMEHTa K TPYTIIe MPOLECCYATBHEIX TeOPIit MOTHBAIINII OTHOCAT
TeopHuI ... O cmpaeemBOCTH

O owmnarmit B. Bpyma
O epapxmm moTpesHoCTeit A. Macioy

O mByx daxropos @. Tepubepra



[image: image45.png]B KOWICKTIBE, TZie MPeoG/aaeT AeMOKPATIeCKIT CTILTs PyKOBOXCTER,
TpeIMYIIECTBRRHO HCTIOMB3YIOTCA, MeTOIB YIPABICHTIA. O COmIBRO-TICHSONOTITecKAe

() IHGepaTBHO-IeMOKPATIFICCKII
O sKoHOMITIeCKHE

) OpraHIALIOHHO-PACTIOPANITEbHbIE



[image: image46.png]3anoanume nponyck
B Hayusoit mTeparype OPTAHU3AINII MOMYUILTH CBOE Ha3BaHIe 32 I O aIXOKpaTIrecKie
IPIMEHINMOCTS K HeCTAHIAPTHBIM 1 CTIOKHBIM PAaGOTaM, K TPy IHOOMPENeTACME 1
GBICTPOMEHAOMIIMCA CTPYKTYPaM, K BIACTH, OCHOBAHHOI! Ha 3HAHMII I

O MHoroMepHsIe
KOMIETeHTHOCTIL, & He Ha TIOSIIINT B HepapsiL.

O MexaHHCTHYeCKHe

O npemnpiHMaTeTECKI



[image: image47.png]B TeOpHII MEHeKMEHTa K TPYTIIe MPOLECCYATBHEIX TeOPIit MOTHBAIINII OTHOCAT
Teopun ..

BapuanTh 0186108
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IHepapxim oTpeSHOCTelt A. Macioy
oxunait B. Bpyma
CTIpaBeTIEOCTIL

1mByX dakTopos @. I'epubepra



[image: image48.png](OCHOBHBIMI 3/TeMeHTAMII IU1ARA MAPKeTHHTA IPeNPHATI ARTAIOTCA.
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TIPOTpaNMMa PHHOYHEIX HCCIeNIOBaHIT
050CHOBaHIIE LIEHOBO! OMITIKH
Kaccopblit GromwkeT

oOmpenenerie ceGeCTOMMOCTI IPOIYKTa



[image: image49.png]B IPaKTHKe MeHeTKMeHTa IPIMEHAKT ClIeAyIOMIIe MeTOb] [IAHIPOBAHI ...
O skemeprHELt

O RopyaTmBHE
O Ganascossit

O sepricTieckt



[image: image50.png]3anoanume nponycx

Bl YIPAENeHYECKOIl NeATEIBHOCTIL B MEHEIKMeHTe 0503HA4AeTCsA TEPMIHOM O Momems
« » YIIpaEIeHs.

O mems

O dy=KIIIE

O cucrema



[image: image51.png]T10X IPAHIIAMI KOHTPOIA B YIPABIICHILII CIIEYeT MOHIMATE. ..
© KOMIMECTEO (YHKIIY, BEIIOTHACMBIX PYKOBOITENEN

0GBeM PasoT. 32 BEIIOTHERTIE KOTOPBIX HECET OTBCTCTBEHHOCTS ONPEACICHHOS
o

© HICN0 PYHKIOHATBHBIX CIELIATICTOB B CTPYKTYPHOM NOIPA3eeHII

KOMIECTBO YpOBKei YIPABICHIIA B OPraHI3aIIORHON CTPYKTYPE YIIPABICHII
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Pa3paGOTa MPOSKTOR HHMHOBALIOHHOTO PASBIITHA OPTAHHZALINL

IEHIPOBaHILe TENOBOT KaphepE! PACOTHITKOE

‘OpTaHW3ALIIA TIPOH3EOACTESHHOTO MpoKecca

onpeneerme ofmeli CTPYKTYpE! OMLIATE! TPYAG



[image: image101.png]Tlon BepTHKATEHOI Kapbepoil B MeHeKMeHTe IIOHIMAeTCH. ..
© mombeM Ha Goee BEICOKYIO CTYTEHb CTPYKTYDPHOI Hepapxim

O mepeMelleHHe B IPYTYIO QYHKUNOHATBHYIO OGMIACTh AATENbHOCTH
© IBIKeHIE K A1PY. PYKOBOLCTBY OpraHusauuel

© mepeMelleHNe BHYTPH OTHeNa



[image: image102.png]C TOIKII 3PCHTIA CTPATEITIMECKOTO MEHQIUKMEHTA TOX CTPaTeTHieli Opramizaiit
ClIeIYeT MORMNATS ... IeHepaTbHa TPOrpaMYa IefiCTBII OpTAHTI3ALITT Ka EPCTIEKTHEY € YIETOM

o prens
PHOPITETOR 3212, PeCyPCOB It ZeficTemit
© 70 ke, 9TO I LM OpraHIzALIT

) VHIKAIBHa (IYXOBHAT IPOTPAMMA», OTPTKAIONAT (IHIHBILLYATPHOCTS)
OpraHi3ami

© OCHOBHOE HATDARTEHIIE PASBIITIA I ASATETEHOCTI OPTaHII3aLI



[image: image103.png]B TeOPIIT NHFOBALIOKHOTO MEHETAMEHTA PA3IIaI0T MHHOBAIIII, HIIIIPYeMbIe

O Hy#zaMu noTpeGITeneit

[ HaydHO-TEXHIMeCKIIMIL Pe3yIBTATAMIL, IOy HeHHBIMIL IPI IPOBEIICHIL
HIIOKP

(J HyKIaMi akIOHEPOR

) enAMH PaGOTHIKOB OPTaRTI3ALITT



[image: image104.png]'VCTaHOBIITe COOTBETCTRIIe MLy THIAMII HAIIOHATHHBIX MOZTel! MEHEIUKMEHTa It

IIX XapaKTePHCTIKAMIT 110 KPITEpHo “EO3HATPAATEHIE TVIABHOTO YIPABIAIOIIEr0™ () oxmaz 1 mpenimit 10 MTOrAM PaGOTEL, OMIIOHEL He HCHOTE2YIOTCA
1. poccuficias MoZIeIh MEHE/DKMEHTA B OCHOEHOM OK/all Il YYaCTHe B IPUGELTHL, PACTIOPSAKEHIIe IeHeKHBIMII
2. aMepHKARCKAA MOZETh MeHeIAMEHTA HoToxa

3. HeMelIKas MOZIelb MeHeKMeHTa

4. mBeICKaA MOMIeNb MeHeKMeHTa
() Gomee mOMOBHHE — OKTAL, OCTATBHAA 4aCTH MPEMIIIL, OMLIOHEL He B XOIY

TIpIMepHEIT GRIZHC MeKy OKTAZOM, TUTIOC OTIITIONBI Ha TIOKYTKY akimiit
PCANPHATIIA, IpeMUATSHEIe, GORYCEL 32 AOCTHTHYTHIC OKA3ATEII



[image: image105.png]COTIACKO TeOPITit MEHRIKMEHTA KOMMEPHECKI PHICK COOTBRTCTBYST CHEAYIOMI
VIBepRICHIIN ... () OTHOGITCH K pYIIIie BHEWHILX PHCKOB

() CBA3AH C Pe3yIBTATAMI KaySRO-HICCIICTOBATENECKIIX PasoT
() BO3HNKaeT NPH PeaI3ALIN NPON3BICHROI IUTH KYTUICHKO! IPOIYKIITT

() OTHOCITCS K TPYIIIe CTPAXyeMBIX PIICKOB



[image: image106.png]K NpU3HaKaM CTION30BAKTIA aBTOPHTAPHOTO CTIUIA YIIPABTCHIIA OTROCAT. .
) YHOBIeTBOpEHILe IOTPECHOCTII PaGOTHIIKOB B YBAKCHIIL

() HHINETHBROCTS PAaCOTHIKOB
O Qopyamsuyio ICLUILTIRY

) NOAPOGHEIC HHCTPYKIIN Ka OCYMIECTBICKIIE PASOT



[image: image107.png]BONBIIN Ay GANPOBAHIEM PYRKII YIABICHILA BCTEACTRIE CO3MAHIA CROKIIX 110
YRKUILN OTACIOB Ha PA3TIFTHEL YPOBHAS, YIIPABICHIIA XapaKTepH3yercs O yHKIIOHATBHAT

OprAHIGAUNORHA CTPYKTYPa.
O mumeliHo-QyRKIHORATBHAS

© IHBH3HOHATBHAA

© npoextraz



[image: image108.png]B MeHEIUKMEHTe B COOTBTCTEINII ¢ Teopitelt MOTHBALIT «Y» MakT peropa paGoTHIIKOR
peITpHUATI XapaKTepH3YIOT KaK. . ) BEICOKOKBATHUINIPOBAHHEIX

() OTBETCTBEHHBIX
() Ge30TBeTCTBEHHBIX

) KIH3KOKBATHQUUNPOBAHKEIX



[image: image109.png]Sananue N 20
OCHOBHBIMII 3MeMEHTAMH IUIaHa MaPKETHHIa IPEIPHATHS ABIAIOTCA. ..

BapuaHTh 0TBETOB
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TPOrpAMMA PHIHOUHEIX CCTeTOBaRIIH
0GOCHOBaHHE LEHOBOI! MOTHTHKI

ompeieNerne ceGecTOMMOCTH PONYKTa

Kaccopblit GromwkeT



[image: image110.png]3anoanume nponyci
COTIACHO TEOPHIT MCHEIUKMEHTa OPHEHTHPAMIL B OCYIISCTRIRHII o
KOHIPOIIA ABIAIOTCA KOS GQIIICHTEL TIKBIIHOCTIL, YCTOMHIBOCTIL, IOXOAROCTIL,

umascosoro

© oprammzamioHHOro

© amummHCTpaTIBROTO

© mpomsEoACTEEHHOTO



[image: image111.png]3anoanume nponycx

Bl YIPAENeHYECKOIl NeATEIBHOCTIL B MEHEIKMeHTe 0503HA4AeTCsA TEPMIHOM O Momems
« » YIIpaEIeHs.
O cucrema
O dy=KIIIE

O mems



[image: image112.png]3anoanume nponycx

Bl YIPAENeHYECKOIl NeATEIBHOCTIL B MEHEIKMeHTe 0503HA4AeTCsA TEPMIHOM O Momems
« » YIIpaEIeHs.
O cucrema
O dy=KIIIE



[image: image113.png]C IpeINpHATIA B3MMAIOTCA. ..

BapuaHTh 0TBETOB
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HATOT Ha IPHOELTS
HAIOT Ha IMYIIECTBO
HAJIOT Ha I0GAB/IEHHYIO CTOHMOCTE

TIONOXOMHEI! HATOT



[image: image114.png]3a7242MII HHOBAINIOHHOTO MEH/UKMEHTA ABIAIOTCS CIIRAYIOIIIE 113
HIDKRIIEPIICTICHHBI ... O HCeen0BaHIR MOTHEOB TIOTpeSHTeTel

() MIaHPOBaHIe PRAHCOBEIS TOTOKOB
() OpramIBaNA BHCAPEHIIA HHROBALII

() MIGHRPOBaHITe NHHOBALHORHON ICATEBHOCTIE



[image: image115.png]VCTAHOBHTE COOTBETCTBHE ME/KIY aMCPIKAHCKOH, ATIORCKOH, poccuiicKoft Moz

MeHeIUKMEHT I I1X XapaKTePHCTHKAMIL TI0 KDHTEPHIO «IPeOS/aNalomiii MeTon () sxomOMITMeCKHIT, HOMOTHEH KOMAHIHEN

yrpasTerTD»:
1. aMEpHUKAHCIAT MOJIEI, MEHE/DKMEHTA () sxomOMIHeCKIIif, ZOMOMHEH COMIATEHO-TICIXOTOTIECKIDT
2. ATIOHCKAsA MOIENb MeHeKMEHTa
3. poccuiicKat MO MeHeTAMeET .
~KOMAHIRBIH, JOTOTTeH SKOHOMIIECKIIM If HE3HATHTEEHO COLMATEHO-

TICHXOMOTHHYECKIM



[image: image116.png]3anoanume nponycx

B CIy9ac ClIeHOBAKILA CTPATETHAM upMa MBITaCTCA YTy TS CBOlt o
POIYKT UTH Ha%aTh NPOM3BOITS HOBBIN, He MeHs IPI 3TOM OTPACIIT; BEACT TIOICK
BO3MOKHOCTel! YTy IIHII MONOARHIL KA CYMIECTEYIOMIEM PEHKE NGO Mepexona Ha °
‘HOBBIf PEIHOK.
o
o

HHTETPHPOBAHHOTO POCTA

KOHIISHTPHPOBAHHOTO POCTA

CORpaIIeHIIA

IBePCHIIIIPOBAKHOTO POCTa



[image: image117.png]BOSKIKHOBCHNE BIACTH OCHOBAKHO!! Ka MPHHY/KICHNT! 00YCIIOBICRO CIICAYIOMIMIL
daxTopayiL...

BapuaHTh 0TBETOB
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HCTONHUTETb BEPHT, 4TO PYKOBOMITENb MOKET HAKA3BIBATE

HCTIOTHIITeITS BEPIIT, HTO PYKOBOMITEIS I1MERT BOIMOAHOCTS MPOBUHYTS €0
110 KapbepHOIi TecTHIILE

TICTIOTHIITEITb BEPHT, YTO PYKOBOMITEIb IMeeT BO3MOKHOCTb YIOBIETBOPHTS.
€r0 HACYITHYIO TOTPeGHOCTE

HCTIOMHITENS BEPIT, STO PYKOBONTEITS MOKCT JHIITD €r0 HACYMHOH
HoTpeSHOCTIH



[image: image118.png]CaMOMEHEILRMEHT 0C050 OCTPO MPOSBIACTCA NPT PEATH3ALINI [IPABa CAMOCO3AHHOI
TOPI3ORTATBHOI CTPYKTYPBI, K&/KIOTO 113 TIAPTHEPOB 1l T4, Ha ... O cavoynpasnerie

O cavo@uuancIpoBaHIe
O caMOKOHIpOIB

O cavoxoopmmHamIO



[image: image119.png]T10 HHCXOZALINM KOMMYHIKAIIIOHHBIM CBA39M OCYIIECTRIAETCA MBIKEHIIS
HHGOPMALII OT... O NOIMHHEHHELY K PYKOBOIITETAM

O CHYKG CHAGKSHIA K IPON3BOICTBRHHEIM OPA3IETRHIN
O TIOCTABIINKOB K MOTPeSHTETAM

© PYKOBOMITereli K NOIHIHCHHE



[image: image120.png]COOTHECHTe BILT KPHTIECKOrO 3aMeHaHIIA 1 MPHBEISHHBIIT IPInep
1.«TToXBaTA — KPHTHK®» ()« xopomo Bac MOHMAI0, KO TIOMMITE It BBI MeHA, HHTEPECH JeTa...»
2.«TTonGanpHEaoNAT KPUTIKAY

3.«KpHTHKA — CAMONEPERNBAHIT [ «Pabora crenata x0polIo, HO TOTEKO He T4 3TOTO CIyHAT»

[ «Ceituac He momyIIocs, B CeMyIOMIIt pa3s IOMYHHTCH



[image: image121.png]COMIaCHO TeOpIit MEHSIKMEHTA MKOA SellOBeHeCKIIK OTROMICHTI 0COG0e 3RaTeHIe
pIgBATa CIICAYIOMWIM BOMPOCAM .. ) pomit HeOPMATEHEIX TPy

) $OPMUPOBAKIIO MEATITHOCTHBIX OTHOMICKI
() mpomecey YIpRBTeHINA Kak CIICTeMe YKt

) Hay4HOMY aHATI3Y NIeATETBHOCTI C MOMOIIEIO Mozerel



[image: image122.png]MeTOZIB MeHe LKMEHTa 110 IPH3HAKY PeaTi3yeMOft hyHKIII yIpasTeHis
PasleNdlTcs Ha CIedyIOMIie IPYIbl METOI0B: () oGmenay4HbIe METOIBI

() MeTOZB! IIaHIpOBAHII
O MeToms! MoTHBaWIT

() crermanbHEIe METOIE!



[image: image123.png]JleNernpoBaKie NOTKOMOHHH, KaK OZITH 3 NPHHIIIIOB MCHELKMEHTE, CYWECTBYeT
KaK COCTaBHaA 4acTb IPOLECCa. . O newentpamsammt

O nentpammsawt
O oSsemmeni

© KomueHTpam



[image: image124.png]3anoanume nponycx
COBOKYITHOCTE (aKTOPOB. CpeIIBI OPTaHM3AINI XaPaKTePH3YeTCA TaKIMH O 3KOHOMHYECKOit
OCOBEHHOCTAMI KaK CIIOKHOCTb, B3aIMOCESI3b, IOMBILKHOCTS I HEOMPEIHHOCTS.

O momuTIYecKoit
O  BHemHeit

O BHyTpenHeit



[image: image125.png]B MeHeILAMEHTE K aANTHEHBIM OPIaHI3ALIIORHBIN CTPYKTYPAM VIPABICHILT
otHocHTes OpTaHII3AINOHAA CTPYKTYPA. O nponykrosas

O Matpirsaz
O mielinas

O muHeltHO-YHKIORATEHAT



[image: image126.png]B MeHEIUKMCRTE [UIA OGCCTICHeRIA CTPATeTHN AeATeBHOCTIT KOMIGHIIL
Pa3PAGATHIBAOTCA CHEAYIOIINE BILIEL IUIAHOE. . ) MapKeTHHTOBEI wiak

O xamkymmm
() rUiaH KapbepEl COTPYIHIIKA

O mwian senerns HIOKP



[image: image127.png]B IPaKTIKe MeHeLKMeHT U MOTHEALII IePCORATa B COOTBETCTRIIL ¢
IByXGaKTOpHOI TeopHeii MoTiBaLH ®. [epuGepra HCHOTB3YIOT CIEAYIOIITE ) XOpOIIIIe OTHOLIEHII ¢ KOIIEraMIt

MOTHBHPYIOITHE HaKTOPEI
() HOBBIeHIe KEATHAHUKAIIIIL, CAMOCTOATETHHOCTS

O xapsepa

() cTaGIIBHOCTB 3aHATOCTH



[image: image128.png]B IPaKTHKe MeHeTKMeHTa IPIMEHAKT ClIeAyIOMIIe MeTOb] [IAHIPOBAHI ...
O mopvaTuBHEIt

O sepricTieckt
O skenepraBiit

() GamarcoBsrit



[image: image129.png]COTIaCHO TeOPITit MEHSIKMCHTA BBLITICHIIC YK YIpABICHIA ABIACTCA
Pe3YABTATON ... © PACIINPERTIA MACIITaG0B BeACKII GII3HECA

©  YIPOLIEHNA OPraHH3ALIOHHEIX CTPYKTYP YIIPABIeHIA
© TOPH3OHTATBHOTO I BEPTIKATBHOTO Pa3IIeNe Il YIPABIeHeCKOT0 TpyIa

© YCTOKHEHIA TEXHOTOTHI IPOM3EOACTER TOBAPOR



[image: image130.png]KOHTpOME Kak 06mmas GYHKINIA MEHeKMEHTa He MOKET OBITh. ..
O 3aKTOYHTENBHEIM

©  mpenBapHTETBHEIM
O HeOpMATBHBIN

O TekymuMm



[image: image131.png]XapaKTCPIICTIKa «ABTOPHTSTHBII! MacTep CBOSTO Iea, 05/anaeT
CINROMBIIUICHRIKAMI 1 Y4CHIKAMID B YNPABICKIIN TIEPCORRION O3HATAST pasy O «aBTOpHTET>

PaIBITHS MPOGECCHONATA, HaZbIBAEMYIO

O «HACTaBHHE»

O «mctepy

O «uHTepHAT»



[image: image132.png]COTIaCKO TeOpIit MEHSIKMCHTA BBICIIN| YPOBSKb YIIPABICHII TIPCORATOM HeceT
OTBOTCTBRHROCTE 38 CHICAYIOMNE KANPABICHIA AEATETBHOCTH ... O omeparnBHas padoTa ¢ IEPCOHATONM

() opramiamiA PaGOTEL C NepCOHATON

() ompezeeHiie CTPATTHII K MPHOPHTETOB B PaGOTe C MepCORATON

) YTBEPRICHI NOTOKSHILE, TPOTPEM 1 APYTIEK MTOIICCKIIX MATEPHRIOB 110
paore ¢ mepcoHatoN



[image: image133.png]Sananue N 21

MeZIiKO-TICHXOOTI4eCKaA MPOBEPKa KAYECTR PASOTHIKA BRIIOUART. .

BapuanTh 0186108
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TCTOBEIC NPOEAYPEI Ha HATIIE 3ABHCIMOCTI
H3Y9ICHIe PEROMCRIALITE € MOCTEARETO MecTa pasoTsl
TMPOBEPKY HATIIIA HCATHEHEL CBA3ell (FPYTITI PHICKA, KPIVITHAT)

IICIXOIOTIIECKIIe METOb! OOC/IRIOBAHILS, ITHTEPBBIONPOBAHILE,
anxeTHpOBaKIe



[image: image134.png]TIperyImeCTEOM BHYTPEHHII HCTOIHIKOR NPHEIIEHCHIIA [IEpCOHATA ABTACTCA(-10TcH).
O MoABMEHIE HOBOTO HMMYTCa A7 PASBIITHA OPFaHHIALINL

O muposste zoamonHoCTH B3IG0pa

() MeHSIN STPOSa BOSKKOR CHMA HEATDYT SHYTPH OpraKsa & Gopibe 3 BaKaHTHYID
romsocTs

O smare saparst sa mprmAeerie



[image: image135.png]ECII B paMKaX YIpaBTIeHII ZeT0BOH Kapbepoii pASOTHIIK NIepeMelactes i3
TPON3BOACTBEHKOTO OTARNA B OTAST MapKeTIHTA, ero Kapbepa ONPEAeIAeTCA Kak. .. O crennamuposanHas

O BeprukambHat
O HeCTeUNATINPOBAHKAT

O mapamrersua



[image: image136.png]KaIpoBas MOMHTIKA OCYIIECTRIALTCA, KOTIIa PYKOBOICTBO

OPTaHN3AII HMeeT 0G0CHOBAHHbIE IPOTHO3EI PA3BHTHA CHTYAITHH, @ KaIPOBBIE © NpeBeHTHBHAA
CTyGH PACTIONATAIOT CPeICTRAMH TPOTHOHPOBAHIIA KATPOBOT! CHTYAIIIH Ha
cpemsecpouHElt Mepoz. © perpocrexsHa

O KoHcepEaTHERaA

© peakmipHas



[image: image137.png]COTIACHO TEOPHII MEHEIUKMEHTA TIOCTPORHIE CHICTEMEL YIIPABIRHILT TIPCOHATONM
GaziIpyeTcs Ha CIeAYIOMILY TPRGOBAHILI ... O crereysocTs.

O parverTaprocTS
() NPONOPUIIOHATEHOCTS TIOACHCTEN If MEMEHTOR

() NPHOPITETHOCTS OTAEMBHEIX NOXCHCTeM HaX APYTIDMIL



[image: image138.png]B TeOPIIl MHEIIKMEHTa K OCHOBHEIM (YHKIILAM KaIPOBOLt CIy&GHl OTHOCAT. ..
() TONrOTOBKY IUIaHa MOBBIIHIN KBTI UKL ePCOHATA

) PACTIDEIeIeHIIC GYHKUIOHAToHBIY OGA3aHHOCTel] MEATY CTPYKTYPHEIMIE
THOApa3ICTeRILAMI IPATIPILATI

O arrectamnio mepcorata

() maHpOBaHIte PORA OMIATH! TPYZEL B OPTAKTI3ALITT



[image: image139.png]B TeOpHH MeHeILKMEHTa PAaCCMATPHEAIOT CIeIYIONIE BIUIE! PHCKOE IO MPIHIHE
BOSHIKHOBEHIS .

() mpOH3BOICTBEHHEIT
O koMepueckiit
) mporHosmpyeNsit

@ crpaxyemsit



[image: image140.png]B TeOpIII HHOBAIIIOKHOTO MeHeIUKMEHTa PA3IIYAIOT IHHOBAIIIL HHIIIIIPYEMELe ...
() HYKZaMH aKIOHEPOR.
) uensMH PAGOTHIKOB OPraKI3AII

O Hy#zaMu noTpeGITeneit

[ HaydHO-TEXHIMeCKIIMIL Pe3yIBTATAMIL, IOy HeHHBIMIL IPI IPOBEIICHIL
HIIOKP



[image: image141.png]ICXOZHBIM 3TAIIOM [IPOLIECC CTPATETHHECKOTO YIIPABISHILA B OPTaHII3ALII ABIAETCA
sTam... O amam3a cpeml OpraHu3aIL

© BhiGOpa cTpaTeri
O BHINOMHEHIA CTpATer

© owenxir cTpaterit



[image: image142.png]VCTAHOBHTE COOTBETCTBHE ME/KIY aMCPIKAHCKOH, ATIORCKOH, poccuiicKoft Moz
MEHEIUKMERTA 1 IIX XapaKTEPHCTHRAMI 110 KpHTEpHIO «ITPe0GIaNaioMIti MeTOX

VIIpaETeHIsD:
1. ameprKaHCKas MOJIENh MEHEIKMEHTa KOMAHIIHBIIL, I0TIO/HEH SKOHOMIMECKIM I He3HAYNTENbHO COMATEHO-

2. ATOHCKAA MOZIET MeROILAMEHIA ———
3. poccHiickat MO MeHeLKMEHTa

[ skomoMITecKItit, TOMOMHeH KOMAHIHBIM

[ skoroMITHeCKIIiH, TOMOMHeH COMNATEHO-TICHXOMOTIECKIM



[image: image143.png]B NPaKTIKe MeHeIKMEHTa IPHMEHSIOT CIeIyIONIie MeTOME! UTAHHPOBAHIS ...
() GamarcoBsrit

O sepricTieckt
O skenepraBiit

O RopyaTmBHE



[image: image144.png]KOHTpOME Kak 06mmas GYHKINIA MEHeKMEHTa He MOKET OBITh. ..
O HeOpMATBHBIN

O TekymuMm
O 3aKTOUHTETBHBIN

©  mpenBapHTETBHEIM



[image: image145.png]B TeOpUH YPaBIeHII K BHElIHe)MY THITy BO3HArPa/KIeHNT, KOTOPOe aeTcs
Opramu3aiiieti, OTHOCATCA. . ) BO3MOKHOCTb TBOPHECTBA

O cavoyeakerite

() cHMBOJIBI CITykeGHOTO CTaTyca, NPOIBILKeHIe

O sapadornas wata



[image: image146.png]Jananve N 12

COIIACHO TEOPHH MeHEILKMEHTa CYIIHOCTb MOHATILA «IIPOTHO3NPOBAHIIE OTPAKA0T
CITMIYIONIe YTBeP/KIHII ..

BapuaHTh 0TBET0B

€]

TpoKece PaspaGOTKH MPOTHO3a PasBITHA ABTCHIL H MPOLCCCOB

OmpezerieHTIe TOSHEL TOKa3aTeNeli COCTOARIA OGBEKTa YIPABTCHIA Ha
THTeIBHYI0 epCTIeKTHBY

Pa3paGOTKa MHOFOBapUAKTHELS MO/l PasBITILT OGBeKTa YIPABICHIA

IpOLLeCe OMpeIeIeHIL STATIOR PAsBITIA OGBEKTa YIPABIEHILT



[image: image147.png]COTIaCHO TeOPITit MEHSIKMCHTA BBLITICHIIC YK YIpABICHIA ABIACTCA
Pe3yIBTATON ... © PACIINPERTIA MACIITaG0B BeACKII GII3HECA

O TOPH3OHTATEHOTO It BEPTIKATEHOTO PasIeNetIIt YIPARTERIECKOro TpyIa
O YCTOKHEHIIA TEXHOMOTI MPOM3BOICTEA TOBAPOR.

©  YIPOLIEHNA OPraHH3ALIOHHEIX CTPYKTYP YIIPABIeHIA



[image: image148.png]3anoanume nponyck

B Hayusoit mTeparype OPTAHU3AINII MOMYUILTH CBOE Ha3BaHIe 32 I O aIXOKpaTIrecKie
IPIMEHINMOCTS K HeCTAHIAPTHBIM 1 CTIOKHBIM PAaGOTaM, K TPy IHOOMPENeTACME 1
GBICTPOMEHAOMIIMCA CTPYKTYPaM, K BIACTH, OCHOBAHHOI! Ha 3HAHMII I
KOMIICTEHTHOCTIL, @ e Ha TIO3MIII B HepapXIiL.

O MexaHHCTHYeCKHe

O MHoroMepHsIe

O mpempHHIMATETBCKIE



[image: image149.png]BHOMAR Cpelia PANOTO BO3ACHCTBIA OPTAKII3ALIIN B TEOPHI! MEHCKMCHTA He
BRTIOMACT. .. © KOHKYPeHTOB

© MApTHEPOB M0 OpraKIaL CObITa
© MOCTaBLINKOB PeCypcoB

O chemNaATICTOB CIyKGEI COBITa



[image: image150.png]MeTOIEL MeHEIRMEHTA 10 TIPI3HAKY PeailiayeNoft (yHKUINI YIpaBTeHI
Pa3MIAIOTCA Ha CHEAYIOMIE TPYIIITEL METOZIOR: O MeTozE! MoTHRAMI

() oGmenay4HbIe METOIBI
() crermanbHEIe METOIE!

() MeTOZB! IIaHIpOBAHII



[image: image151.png]JleNernpoBaKie NOTKOMOHHH, KaK OZITH 3 NPHHIIIIOB MCHELKMEHTE, CYWECTBYeT
KaK COCTaBHaA 4acTb IPOLECCa. . O newentpamsammt

O oSsemmeni
O nentpammsawt

© KomueHTpam



[image: image152.png]Sananue N 18

TIpaBIITEHAT XPOOTOTIECKAT IOCTEIOBATETEHOCTE BOIHIKHOBSHILA LIKOT
MeHETAMERT. .

BapuaHTh 0TBETOB
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AIMIHHCTPATIBRAA LKA, LKOTA HAYSHOTO YIIPABTEHILA,
IKOTa Hay4HOTO YIPARICHILA, AIMUHICTPATIBHAT WKOTa
IKOA 4eTOBEUECKILS OTHOMIEHILT, KOTIIHECTBeHHA IKOTA YIIPABTeHILA

KOIMeCTBHHAR IIKOTA YIDABTCHIIA, IKOTA 4eTOBEUECKILY OTHOMIEHIIH,



[image: image153.png]COOTHECHTe TAKTIIKY MOBEISHIIA B KORIIKTHOI CHTYALIIIT If ee COTep/KaHIte
1.VKioneie () crpesvrenne me momanats B KOHQIUKTHELE CHTyaLHIT

2.CriaxuBasie

3.Tpuny-xnerte () smkenmamms KORINKTA TPH TOMOIII BIACTH
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() mpOH3BOICTBEHHEIT
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() cTaGIIBHOCTB 3aHATOCTH

() NOBBImEHIe KBQTIHKALIIN, CAMOCTOATETBHOCTS,

) XOpOLIIIe OTHOWICHILA ¢ KOIUIeraMit
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oTHOGAT. .. () CTpeMUTeHIe K YIOBTETBOEHNIO OTPeCHOCTel! paGOTHIKOB

() MOTHBAWITO, OCHOBAHRYIO Ha COLIATHHEL TIOTPESHOCTAS. PaGOTHIKOB
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MOTHBHpYOIIHE GaKTOpE ...
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() NOBBImEHIe KBQTIHKALIIN, CAMOCTOATETBHOCTS,

() cTaGIIBHOCTE 3aHATOCTH
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MeHeIUKMERTA I IIS XaPAKTEPUCTIKAMII IO KPHTEPHIO «aBTOMATH3ALIIA IPHHEATIA [ ouens ericoxan
VIIPAB/TeHYeCKIX pelleHIIity:
1. aMepHKaHCKa% MOMIeNb MeHeIKMeHTa ) sicoxan

2. ATIOHCKAsA MOIENb MeHeKMEHTa

3. poccifickan MOLETb MeHe LM eHTa
(J snxan



[image: image190.png]B TeOpHI HHHOBAIIIOHHOTO MEHeKMEHTa PasidaioT HHHOBALII, HIIIIHPYRMBIE ...
O myxmamn notpeSuteneit
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O koMepueckiit
() mpOH3BOICTBEHHEIT
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O mepeMelleHIte BHYTPH OTIeNa
© HBIDKeHNE K APy, PYKOBOICTEY OpTaKI3amyicit
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O omeparnBHas padoTa ¢ IEPCOHATONM

() opramiamiA PaGOTEL C NepCOHATON
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YTBALCHIIAM ... () OTHOCITCS K TPYIIIe CTPAXyeMBIX PIICKOB
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GBICTPOMEHAIOMIIMEA CTPYKTYPaM. K BIACTIL, OCHOBAHHOI! Ha 3HAHIH I ©  mpeanpHHINATeTECKHE
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VIBepRICHIIN ... () OTHOGITCH K pYIIIie BHEWHILX PHCKOB

() CBA3AH C Pe3yIBTATAMI KaySRO-HICCIICTOBATENECKIIX PasoT
() OTHOGHTCS K IPYTINie CTPAXYEMEIX PHCKOB

() BO3HNKaeT NPH PeaI3ALIN NPON3BICHROI IUTH KYTUICHKO! IPOIYKIITT
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2. TvmopTosaversiomti poct KOHKYPHPYIOIIIX C IMIOPTOM
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© NpaBIUIa, HOPMbI, IPEAITICAKILA K AeHCTBIO
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© APOGeHII OCHOBHBIX GYRKIII! YIpaBICHIA
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THTeIBHYI0 epCTIeKTHBY
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COOTHECHTe THII KORQUIIKT If eT0 XapaKTePICTHEY
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2. BepTHKaTHEL KORQMIKT
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©  OBMNerderna Npouece MPHHATIA PeleHHit

©  ompeIleneHNs HOPM I CTAHAAPTOB MOBEISHIA U1 OTYHHEHHBIX



[image: image443.png]COTIACHO TeODIIN MeHEIAMEHTA TIPII 3y 4eHIIT TIAEPCTE NCTIONBAYIOT CleAIoIIIe
HOZXOEL ... O cneresmsiit moxxox

() KOMIUTeKCHBL 11 KOMITeCTBeHRBII! NOIXOX
O TeOPHI MIEPCKIIX KatecTB

() MOBeIeHCCKIIe i CHIYAIIOHKbIE TROPII



[image: image444.png]BHEIUIHAA Cpella IPFMOTO BO3NEIICTRILE OPIAHII3ALILII B TeOPILII MeHEILKMEHTa He

BRTIOuACT. © KoHKypeHTOB

© MOCTaBLINKOB PeCypcoB

O chemNaATICTOB CIyKGEI COBITa

© NapTHEpOB M0 OpraH3aWI cOBITa



[image: image445.png]COrIacKo OIROMY 113 TIOXXOZIO K OLCHKS bdeKTHBHOCTH YIpABICHIA
«3QQEKTIBHOCTE» MOKHO OIICHIITE H OCHOBE YMCHIA IICTIONB30BATh ... () CIUTBHBIC CTOPOHEL BHYTpeRHel Cpeasl

) BOSMOKHOCTH BHemHelt Cpemst

(3 YTPO3EL It PeCypCh KOHKYPEHTOB

) cuiaBie CTOPOHE! BHemHel Cpea!



[image: image446.png]TeHepaTbHas Leb YIIPABICHILA OPTAHTI3AIC B TeOPHH MCHELKMEHTA IPEACTABIACT
coboit... © mpoSHey. TPESYIOIIYIO CBOSTO PaspeieRHA

© KOMIUISKC 33124, PEaTI3yeMBIX B IPOLECCe YIPABICHIA
© TMPOTHOCTHYECKOE MPENCTARICHME O SymyImeM

IeaTBHEL 00pa3 KeaeMOro, BOSMOKHOTO 1 HeOSKOMIMOT0 COCTORHII
YpaBeNOli CHCTeMBI



[image: image447.png]CONACHO TeOPIHII MEHRIKMEHTA ATIOHCKOI MOZRIII MeHRIUKMEHTA COOTBRTCTBYIOT
ClleIHOILITe YTBEPATCHILS ..

BapuanTu 0TBeTOB

€]

€]

peoSTaNaHIe 3AKTIOYHTRNBHOTO (hOPMATH30BAHKOTO KOKTPOMS
BEICOKaA 3HAYHMOCTE NPEIBAPHTEIEHOTO I TEKYIIETO KOHTPOITT
OlieHKa PaGOTEI 10 HHBIIYATBHOMY Pe3yIBTATY

TapMOHIIA H Ka¥eCTBO KaK IeH YIPABTEHI



[image: image448.png]B MeHEIUKMEHTe B COOTBTCTEINI ¢ Teopitelt MoTHBa «X» MakT peropa MOTHEAIII
OTKHA OCYIECTRIATHCS, OTHPAACE Ha... O comatsHEe MOTpeGHOCTI

() QU3HONOTIFCCKIE IOTPESHOCTH PASOTHIIKE
) NOTPeSHOCTH B Ge30MaCHOCTI

) NOTPESHOCTH B CaMOYBaKCHIT



[image: image449.png]IO IpAHIIIAMII KOHTPOIIA B YIPABIRHII CIIEYeT IOHIIMATS. .
06BeM paboT, 32 BIOMHEHIE KOTOPBIX HECeT OTBRTCTBEHHOCTD OPEIRIIHHOR

(o]
Riiiny

KOMIECTBO YpOBKei YIPABICHIIA B OPraHI3aIIORHON CTPYKTYPE YIIPABICHII

© HICN0 PYHKIOHATBHBIX CIELIATICTOB B CTPYKTYPHOM NOIPA3eeHII

© KOMITIecTBO YK, BBIOTHACMEL PYKOBOMITENeM



[image: image450.png]OCHOBHEIMIT MeMERTAMII 12K MAPKETIHTa MPEINPILITILA ABTAOTCA.

) onpezenerite ceSecTOMOCTH IPOAYKTA
() IPOTpaMMa PHROTHEIX IICCTeA0BaMII
) oGocHOBaMIE LHEHOBOH MOMHTIKI

() xaccoBsIit GromxeT



[image: image451.png]K [pH3HAKAM HCTIOTB30BAHIL ABTOPITAPHOIO CTILTA YIPABIICHIL OTHOCAT. .

BapuaHTh 0TBET0B
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opMaTBHYIO ANCHHITIHY
HOAPOSHEIE MHCTPYKUINI Ha OCYIICCTRICRNE PasoT
MHIIATIBROCTS PaGOTHIKOB

VIIOBTETBOPEHIIe TIOTPEGHOCTH PAGOTHIKOB B YBAKEHIIT



[image: image452.png]B MeHeILAMEHTe IOTHOMOHIIA, KOTOPBIE TIPENIAOTCS OT HAYATBHIKA
HEMOCPRIICTBEHHO TIOMHHEHHOMY If JTee APYTILII IOHIHSHHBIMIL, HAZBIBRIOT ... O GyHKINOHATBHBDMI

O amMHHCTpATHBHBIMIL
O mumelisEnI

O peKOMEHIATeEHENIL
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yHK HeOGXOIN [T HOCTIVKCRIIA OCTABIICHHBIX Lerelt IyTex O KomTpoms
COMOCTaBTeHIIA GAKTHHECKI AOCTHIHYTHIX 1 POTHOSNPYEMELS Pe3yIBTaTOB,

TM03BOAICT TIOMYHIITE HHGOPMALIIO, HEOGKOAMMYHO LT BRECORIA KOPPEKTHE B

© KoopuHamII
ZeATETEHOCTE IPEAMPIATIIA.

O maHIpoBaHI

O yuera



[image: image454.png]COTIACKO TeOPITit MEHRIKMEHTA KOMMEPHECKI PHICK COOTBRTCTBYST CHEAYIOMI
VIBepRICHIIN ... () OTHOGHTCS K IPYTINie CTPAXYEMEIX PHCKOB

() CBA3AH C Pe3yIBTATAMI KaySRO-HICCIICTOBATENECKIIX PasoT
() BO3HNKaeT NPH PeaI3ALIN NPON3BICHROI IUTH KYTUICHKO! IPOIYKIITT

() OTHOCITCS K TPYTINe BHEIKILX PICKOB



[image: image455.png]TIpOIIeCE CTPATErHHECKOTO YIPABISHIL B OPTAHII3ALIII HAYIHACTCA C. ..
O mpaKTIecKoll peaTIAIILIT CTpaTerIH

© aHam3a BRYTpeRHel! 1t BHCmRel cpeal
O COUNATEHO-3KOHOMITeCKOI OLICHKII CTPATeTHIt

© paspaGoTkit cTpateri



[image: image456.png]TIpi olteHKe 3(eKTHBHOCTI HHHOBALHOKHOTO MPOSKTA € HICTIONE30BAHIIEM METOIKIL
UNIDO BEIGHPACTCS TIPORKT. .. ) C MAKCHMATBHBIM 3HAYCHIEM TIPHBEICHHbIN HHBECTHIIIE

O C MIHIDMATEREM 3Ra=CHTICM BHYTPeHHeli CTABKH PeHTAGRTBHOCTIT
) C MAKCIVATSHEM 3HaHCHTIEN THCTOTO NPHESACHROrO 0X0Ia

0 C MAKCIVATHELM 3HaHCHTICN BRYTPEHHell CTABKI PeHTAGRTBHOCTIL



[image: image457.png]COOTHECITe BIUIE! SKOHOMITYECKOTO POCTA I IIX COMEpKaHIe
1. HeifTparmeHELt pocT

2. 1IMIIOpTO3aMeHAOMIT pocT

3. DKCNIOPTOPACIIPERHELT POeT

7] HAGTIORACTCA POCT MPOH3BOICTEA B OTPACIAY, OPHCHTIPOBAHHbIX Ha SKCTIOPT

HAGMONACTCA GBICTPITt POCT $KTOPOB NPON3BOACTE, 3AHATHIX B OTPACIIAX,
KOHKYPHPYIOIINX € HMIOPTOM

[ Bce gaxTops! mpon3BONCTE2 BO BCEX CTPaHAX NMPHPACTAIOT OIHHAKOBO



[image: image458.png]TLo BepTHKATBROI Kapbepoli B MCHEILKMEHTE TIOHIDACTCA. .
© TIepeMeIIeHTIC B APYTYIO GYRKINOHATBRYIO OSTACTs ACATETBROCTI

O HBILKeHHE K DY, PYKOBOIICTBY Opraisaieit
© mombeM Ha Goee BEICOKYIO CTYTEHb CTPYKTYDPHOI Hepapxim

© mepeMelleHIte BHYTPI OTIETa



[image: image459.png]TIperyImeCTEOM BHYTPEHHII HCTOIHIKOR NPHEIIEHCHIIA [IEpCOHATA ABTACTCA(-10TcH).
O MoABMEHIE HOBOTO HMMYTCa A7 PASBIITHA OPFaHHIALINL

O smare saparst sa mprmAeerie

() MeHSINR FTPOSA BOSKKOR CHMA HETDHT SHYTPH OpraKsa & Gopibe a BaraTHyIo
romsocTs

O muposste zoamonHoCTH B3IG0pa



[image: image460.png]TIDHHIIIT KOMIVIEKCHOCTII OAPA3yMEEaeT.

() YIeT BCes GaKTOPOE, BO3CHICTEYIOIITY K2 CHETeMY YIPABICHILA TepCORRTON.

(pYFKUIT YTIpaBTCHII TIPCORATONM JOPMHPYIOTCH B COOTBETCTBHI C LETAMIT
npomssoacTEa

MHOTOBAPHARTHYIO IPOPaGOTKY TIPEIOKCHIIE TI0 POPMHPOBAHITIO CIICTEMED
VTIPABIICHIIS TISPCORATOM It BEIGOP GOMiee PAINIORATBROTO BaIIAKTA

(DYHKLUII YTIPABTeHIIA IEPCORATOM I3MEHTIOTCA B COOTBRTCTBINI € LA
TPOI3BONCTER
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B NPaKTIKe MEHOIUKMCHTA CPEHITK If MaTBIX OPTaHTI3AUI PH TOCTPORKIT CHICTEMST
YTIpaBerI Miepcoranon (VII) OTMEHaioT ClIeAVIOMITIe OCOGRHROCTH .

BapuaHTh 0TBETOR
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€]

ocymecTenenIe Beex PyHKu VIT Ha OCHOBE ayTCOPCHHTa
(OPMATI30BAHHAT MHOTOYPOBHEBAS CHCTeMa VIT
KOMI2KTHAS CTPYKTypa VIT LTI OTCYTCTBIE BELINIHHOTO TIOPA3ITSHI

OCymecTBICHTIC GOTBMNHCTER GYRKINT! VIT HeTlOCPICTBEHHE
PpyKOBOMHTeNeM



[image: image462.png]COTIACHO TEODIN MeHEIKMEHTA YCTAROBIITE COOTERTCTEIE MEAIY CTIOCOCAMIT

MeKTIHHOCTHOTO PaspelleHIis KOHQIIKTA If X Pe3ylbTaTaM ... () momck B3amMONPHEMTEMOTO pelerIIs, He BCeraa Iy4imero
1. COTPYIHIECTBO
2. KoMmpoMCe

3. COMePHITTECTEO
4. m3eranme

() cosmarensmetit oTKa3 OT CBOEIt IO B TIOMB3Y APYTOIt CTOPOHED
() nomerrka He 3aMevaTs KOHQMIKTA, He OGCY/KIATS TPOGIEMY
() axtueHOe oTcTanBanHe OIHOI 113 CTOPOH CBOEH MO

() coBMecTHBI MONCK HOBOTO pelmIeHNA CHTyaLIT



[image: image463.png]COIIIACHO TEOPHI MHEILKMEHTa OCHOBHBIMII SIeMEHTAMI KOMMYHHKAINOKHOTO
TIPOIIECCa ABIAKTCA. .. ©  OTmpaBHTETs COOGIIEHIIE, KaHAT, TIONyYaTelb

O OTmpaBITeNs, HeBepSATsHAL HH(OPMALIIL, KAHAT, TIOyHATeTh
©  OpraHH3allld, OTIPABHTEND, COOOIIEHHE, OMyYaTelsb

©  BHEWHSA Cpelia, OTIPABHTENb, COOOIIEHHE, OMyYaTelt
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HCTIONs30BaRTIE TIEPBITHBIX TIOTPEGHOCTeI! PASOTHIIKOE XapaKTEpHO Ui CIISAYIOIITX
dopy BracTIz:

BapuanTel oTBeTOB
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BIIACTB, OCHOBAHHAA Ha BO3HATPA/KIICHII

SKCIepTHAT BIACTE

BIIACTH, OCHOBAHHAA Ha MIPHHYKIEHII

STallOHHAA BIACTE



[image: image465.png]VIMIITK MeHeLKepa BEITIOMHALT DYHKIINIO.
©  KOODIHHANMIT NeffCTBHIT TOMIHHEHHBIX

©  OBMNerderna Npouece MPHHATIA PeleHHit
©  ompeIleneHNs HOPM I CTAHAAPTOB MOBEISHIA U1 OTYHHEHHBIX

O yCKOPEHHA IPOLECT KOMMYHHKIHI



[image: image466.png]COIIIACHO TEOPHI MHEILKMEHTa OCHOBHBIMII SIeMEHTAMI KOMMYHHKAINOKHOTO
TIPOIIECCa ABIAKTCA. .. ©  OpraHH3allld, OTIPABHTEND, COOOIIEHHE, OMyYaTelsb

O BHeUNAZ Cpela, OTIABITENE, COOGUIEHIL, IOTYHaTeN:
©  OTmpaBHTETs COOGIIEHIIE, KaHAT, TIONyYaTelb

© OTNPABHTENs, KeBepGATEHA HHGOPMALIA, KAKT, IONYHaTeTE



[image: image467.png]KITIOeBEIN 3/IeMCRTOM OPTaHTI3AITT KO PAGOTEL MHEIIKepa ABIACTCA. .
© PALIOHATEHOR HCTIOMB30BaRNE PAGOHEro BPeMeHI

© MOHINTODHHT COCTOAHIA Je B OPTaHIaLII

HATHe KARATOB 5$QCKTHBRBIX KOMMYRHKALIH! BRYTPH OpTAKII3ALIN I ¢
BremHelt cpeoit

© oprausaimA paSOTH! UieHOB MONpa3Neneri



[image: image468.png]HCTIONs30BaRTIE TIEPBITHBIX TIOTPEGHOCTeI! PASOTHIIKOE XapaKTEpHO Ui CIISAYIOIITX
dopy BracTIz: () BUACTS. OCHOBAHHAA Ha BOSHATPAKICHITT

() BUACTS, OCHOBaHKaA Ha IPHRYKICHITT
) sKenepTHa? BIaCTs

() 3TamoHHAd BITACTE



[image: image469.png]COOTHECHTe TAKTIIKY MOBEISHIIA B KORIIKTHOI CHTYALIIIT If ee COTep/KaHIte
1.VKioneie () cTopoms! mpeanpHHIMAIT B3AIMHEIe YCTYIIKI [UTA IONCKA OGIIEro et

2.CriaxuBasie

3.TIpHHYAIeHHe () crpetentte He momanaTs B KOHQMUKTHBIE CHTYAIII
4 Kommpowree.

() oreyrereme Kearms npuzHABATS HATIMIE KOHQIIKTA

() smkenmamms KORINKTA TPH TOMOIII BIACTH



[image: image470.png]C TOMKII 3PEHIIA TEOPII MEHeILKMEHTA STAIl KaPBEPbI, KOTOPOMY COOTBRTCTBYeT
0COGEHHOCTS MOTHEALIIH «COLNATBHOR MPH3HAHIE, HE3ABICIMOCTE» HAJBIBACTCA. . O «cTanoBneHe»

O «nponemkeney
O «neHCHOHHBIID

O «pensapiTensHBID



[image: image471.png]K §yHKUNAM KaTpOBOFt CTyKGBI OPraHH3aLIII OTHOCATCA.
() oprammsaumz MpoM3EOICTESHHOrO MpoLecca.

() onpenence obmeit CTPYKTYPBI OMLIATHI TPYIA
() paspaGoTka MPOEKTOR MHHOBANOHHOTO PAIBITIE OprAHISAIIIL

() nnammpoBarie TeNOBOI Kapbephl PAGOTHIKOE



[image: image472.png]COTIACHO TEOPHII MEHEIUKMEHTA TIOCTPORHIE CHICTEMEL YIIPABIRHILT TIPCOHATONM
GaziIpyeTcs Ha CIeAYIOMILY TPRGOBAHILI ... O crereysocTs.

) MPONOPIIOHATEHOCT TOCICTEM If JTEMHTOB

() NPHOPITETHOCTS OTAEMBHEIX NOXCHCTeM HaX APYTIDMIL

O gparsenTaprocTs



[image: image473.png]K CpeZCTBAM TIPHEIEYeHII BHELIHIIX KAHILIATOR Ha BAKAHTHBIE IOKHOCTIL B
OpraH3aII OTHOCATEA (CHICA)... O mpoBeleHIe ATTECTAIIII KAZPOR

O poraumns xazpos
© KaIpOBbIE TIEPECTAROBKIE

LeeBOR B3AMMOTEHCTBE ¢ MPOIITBRBIMI 05Pa30BATeIHEINI YIPICIIAMIL



[image: image474.png]VCTAHOBHTE COOTBETCTBHE ME/KIY aMCPIKAHCKOH, ATOCKOH, poccuiicKolt Moz

MeHeIUKMERTA I IIS XaPAKTEPUCTIKAMII IO KPHTEPHIO «aBTOMATH3ALIIA IPHHEATIA [ ericoxan
VIIPAB/TeHYeCKIX pelleHIIity:
1. aMepHKaHCKa% MOMIeNb MeHeIKMeHTa [ ———

2. ATIOHCKAsA MOIENb MeHeKMEHTa

3. poccifickan MOLETb MeHe LM eHTa
(J snxan



[image: image475.png]VIHHOBAIIIOHHAA IeATeTbHOCTD BKITIOYaET B cebi.

() OIeHKY QHHAHCOBBIX BO3MOKHOCTE]T IPeINPHATHS

() IMAarHOCTHKY POGIeM MPeNTPHATILL

(J morck HOBBIX Hzeft

) nOBBImEHIe KBAIQKALIN TEPCORATA



[image: image476.png]TICXOMIHBIM STATIOM IPOLIECCa CTPATEIMECKOr0 YIPABIRHILA B OPraHIBALI ABIACTCS
STam... © BhiGOpa cTpaTeri

O amam3a cpeml OpraHu3aIL
O oueHxu cTpaterm

O BEIMOHeRI CTpaTeruI



[image: image477.png]B TeOPIII MeReTIAMEHTA K METOIaM YRIOHSHILA OT PHCKa OTHOCAT CeAYIOMIIe 13

HIDKCHA3BaRHBIY ... () aKTHBHEI! Le/ICHANPABTCHKEL MapKCTIHT

() OTKa3 OT PIICKOBBIX IPOKTOR
O cTpaterieckoe IIaHNpOBaMIE

() OTKa3 OT HHAIEAHBIX TAPTHEPOB



[image: image478.png]K 5KOHOMITYECKIM METOIIaM YIIPAB/IeHIST OTHOCATCA. ..
(J ymydmeHHe TeXHIYECKIX YCIOBHI Tpyna

() ymydmeHHe Ka4ecTBa IPOIYKIIHI
() MOBHIIIeHNE OILIATHI TPYIa

O npemuposasie



[image: image479.png]3anoanume nponycx
COCTOAHIIE SKOROMIIKI, HayTHO-TeXHITeCKHi IPOTPEce, COTOKYTBTYPRBIS 11 O mpavoro
NOMITITeCKAe H3MeHEHI, BINAHIC IPYTIIOBHIX HHTEPECOE i CYIICCTERRHBIE [T
OprAHI3ALIT COGBITIIA B IPYTHS CTPaHAX OTHOCATCS K ee BHEMHeI cpene

; © KocBeHHOro
Bo3meliCTILA.

©  BO3MOKHOTO

O HemocpencTEeRHOrO
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CONACHO TeOPIHII MEHRIKMEHTA ATIOHCKOI MOZRIII MeHRIUKMEHTA COOTBRTCTBYIOT
ClleIHOILITe YTBEPATCHILS ..

BapuanTy oTBETOB

€]

€]

IpeoSaNANIe 3AKTIOHTRTBHOTO (OPMATHZOBARHOTO KORTPOI
OlCHKa PaGOTH! 110 MHANBIAYATROMY PesyIIBTaTY
TAPMOHNA It KaueCTBO Kak LeH YIpABICHIA

BBICOK2A 3HAYHMMOCT TPEIBAPHTETBHOTO I TEKYIIETO KOHTPOIA



[image: image481.png]Sananue N 16

CHCTeMHE TIOIXOX K YIpABICRII0 OpTaHTI3aIel| IPEATIONaract. ..

BapuaHTh 0TBETOB

(o]

KOMIUICKCHOR PACCMOTpEHNe MPOG/IeM B AeATeTBHOCTI OPrAHIZALIT, X
CTPYKTYPH3aUIo 1t YCTAHOBICHTIC B3QINOCEs3elt

“TO YNpABIICHIE eCTb HOMPEPHIBHAA CepIA BIAIMOCBA3AHEL AellCTBI

"HeTPEpHIBHOE OGHOBJIEHIIE If COBEPIICHCTEOBAKIE METOZIOB YIIPARICHIA C
OpHeHTalHeil Ha CYMECTBYIOIIE YCIOBHA BHEITHEIT Cpemsl

OPHHTAIIINO Ha TIOTYHIeHIIe MAKCIMMATHO IPHGELTI B KpaTKOCPOTHO!
neperiexTiEe



[image: image482.png]TIpOLCCC ONpPEIeIIeRTIA OTRIOKEHIL Pe3yIBTATOR OT 3aIUIARTPOBAKHEIK BN
oTHOCITCA K Tpymme yrKurt ynpasTeHi. O creumassrx

O ofmx

©  YacTHBIX

©  IOMHHEPYHOLINX



[image: image483.png]B MeHeILAMEHTe IOTHOMOHIIA, KOTOPBIE TIPENIAOTCS OT HAYATBHIKA
HEMOCPRIICTBEHHO TIOMHHEHHOMY If JTee APYTILII IOHIHSHHBIMIL, HAZBIBRIOT ... SR C e

O aIMHHICTpATHEHBDMIL
O peKOMeHIATETBHEMI

O GyHKIHOHATEHBIMI



[image: image484.png]B TeOpHH MeHeIKMEHTa K TPYIITe MPOIeCCYATEHBIX TeOPHIT MOTHBAIIII OTHOCAT
TEOpHH ... O cmpaeemBOCTH
() mepapxim moTpeSHOCTelt A. Macmoy

O mByx daxropos @. Tepubepra

O owmnarmit B. Bpyma



[image: image485.png]B IPaKTHKe MeHeTKMeHTa IPIMEHAKT ClIeAyIOMIIe MeTOb] [IAHIPOBAHI ...
O mopvaTuBHEIt

O sepricTieckt
O skenepraBiit

() GamarcoBsrit



[image: image486.png]Sananue N 21

OCHOBHEIMIT TeMERTAMII [T2Ha MAPKETIHTa MPNILATIA ABTATCA. .

BapuaHTh 0TBETOB
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POrpaMa PEIHOSRBIX HCCIRIOBARTI
OmpezeeHiie CeSeCTOMOCTI POAYKTA
06OCHOBaRTIE LIGROBO!! MOMITTIIKIE

KacCOBBIiT GromkeT



[image: image487.png]KOOpINHALIIO AeATeNbHOCTI TI0Apa3 IeeHIiii OPraHIZALIT ¢ TOTKI 3pCHILA TEOPHI 1T
TIPAKTIK MeHEILRMEHTA OCYIECTRIAIOT MEHEIKEPBL. . O HRYATBHIKH LEXOB

O BBICIIETO 3BeHA
©  HH3IIEro 3BeHa

© COTPYIHNKII OTZENA KATPOR




